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The background 

Horndean Technology College, nestled in Waterlooville, Hampshire, is a testament 
to educational excellence and forward-thinking. Spearheaded by Headteacher Julie 
Summerfield and Deputy Headteacher Nigel Sheppard, the college has embraced the 
transformative power of Sisra Analytics and Sisra Observe, setting a high bar in the realm 
of educational technology.
 

Embracing Sisra Analytics: A 
Collaborative Triumph

“The Subject Progress index provided by 
Sisra Analytics is good, and it helps us in 
all sorts of areas, including performance 
management,”

Sisra Analytics has been a cornerstone in 
Horndean Technology College’s journey 
towards data-driven excellence. Both Mrs. 
Julie Summerfield and Mr. Nigel Sheppard 
have played pivotal roles in this evolution. 
Mr Sheppard’s longstanding collaboration 
with the Sisra Analytics team, stretching 
over two decades, has been instrumental in 
tailoring the solution to the evolving needs 
of the educational sector.

In her commendation of Sisra Analytics, Mrs 
Summerfield notes, “The Subject Progress 
index provided by Sisra Analytics is good, 
and it helps us in all sorts of areas including 
performance management,” highlighting the 
tool’s capability to merge student progress, 
performance, and pastoral data across 

various key stages, thus revolutionising the 
school’s approach to monitoring student 
achievement.

Sisra Observe: Revolutionising 
Staff Development

“We’re big users of Sisra Observe, and 
all staff, including support staff, are on 
the performance management appraisal 
system,”

In tandem with Sisra Analytics, Sisra 
Observe has redefined Horndean 
Technology College’s staff development 
strategy. This innovative performance 
management software has streamlined 
the appraisal and review process, making 
it a critical component in the college’s 
professional development framework. Mrs 
Summerfield acknowledges its significance, 
stating, “We’re big users of Sisra Observe, 
and all staff, including support staff, are on 
the performance management appraisal 
system, so that’s something that 250 staff I 
write the templates for each year.”
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The Cumulative Impact on 
Horndean Technology College

The implementation of Sisra Analytics 
and Sisra Observe has simplified complex 
processes and cultivated an ethos of 
continual growth and improvement. 
Reflecting on how these systems have been 
embedded into the school processes, Mrs 
Summerfield remarks, “The monitoring side 
of Sisra Observe is really good... the ability 
to see who is using it, how much they’re 
using it.”

Conclusion: A Paradigm of 
Technological Integration in 
Education

The narrative of Horndean Technology 
College, enriched by the insights of Mrs. 
Julie Summerfield and Mr. Nigel Sheppard, 
serves as an inspiring example of effective 
technological integration in the educational 
domain. Their experience with Sisra 
Analytics and Sisra Observe demonstrates a 
deep commitment to harnessing technology 
for enhancing educational outcomes, setting 
a benchmark for other institutions in the 
sector.
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Need help? 
Talk to an education 
expert.
Call us: 
0345 200 8600

Email us: 
enquiries@junipereducation.org
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